Town of Bayfield Farmland Preservation Program
2003 Annual Report
1/14/2004 Some thoughts at the end of the first year…
Noteworthy The establishment of the Town of Bayfield’s
Farmland Preservation Program has made its mark locally and
is a significant milestone in the state of Wisconsin. In the first
year, the Town set up a new program, received qualified
applications, secured 50% federal funding and completed two
PDR purchases for 83 acres on Blue Vista Farm and Highland
Valley Farm. The Town Board and the Farmland Preservation
Committee moved ahead to provide the resources to make it
happen.
Only one other Town in Wisconsin (Town of Dunn) has done this, and they have nine
employees and a much larger tax base. The Town of Bayfield’s efforts have attracted the
attention of others around the state, and now the country. The latest inquiry on January 8
was from the Assistant Secretary of Commerce and Trade in the State of Virginia wanting to
know how they should encourage and support Towns to start PDR programs in Virginia. The
Town of Bayfield’s program was listed in the Daily Press year-end editorial of things to be
thankful for.
Status The Town of Bayfield’s Farmland Preservation Program has shown the Natural
Resources Conservation Service (the federal funding agency) that we are organized and have
set up proper procedures for buying development rights. A successful initial round
developed credibility with NRCS.
What worked? The procedure established by the Farmland
Preservation Committee, and approved by the Town Board, worked
well. The criteria for ranking applications has already been revised
and made more useful for the future. The installment payment option
helped the seller and the Town by spreading the payments out over
several years.
The partnership with the Bayfield Regional Conservancy helped with
the federal funding (must show experience and staff position
dedicated to the project) and the real estate work. In addition, each
easement is co-held by the Town and the BRC.
Challenges Timing is an issue to compete for federal funds. NRCS
requires that we have the dollar amount and terms of the deal
worked out before competing for funds. A draft easement had to be
prepared for the NRCS application for funds. This meant we had to
complete 85% of the deal without knowing if the federal funds
would even come through. This is hard for landowners to have to
work through the process so far, just to find out what their development rights are worth.
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Foundations have been interested in funding the
administration, not the land, and for the next year
(2004) the BRC has only garnered $3000 of foundation
support for administration (as opposed to $15,000 in
2003). Some taxpayer’s have complained about
taxpayer money being used to buy-out development
rights. Also, the Town never knows from year to year
if federal funds will be available. With no other outside
sources of funds apparent at this time, the deals are
dependent on competing well for federal funds.
Suggestions
• Combine committees. Now that the procedures and
criteria are set up, the Town could consider folding the
Farmland Preservation Committee in with the Review
Committee. That group could help promote the program
and serve as a sounding board for reviewing easement
terms or other business having to do with supporting the
program. Having more Town residents involved is good
for the program.
• Celebrate accomplishments. The successful first round is a significant
accomplishment. A celebration of the first year would highlight the community
benefits of saving farmland. 81.5% of those surveyed for the land use plan wanted
the Town to take efforts to protect farmland.
• Continue the initiative
If Town funds permit, a second round of applications from growers should begin.
I believe a grant application to NRCS would receive a favorable response.
Draft Financial Summary for 2003
Income
Federal reimbursement $137,625 (recouped over 5 years)
Landowner donations $ 14,590
$152,215
Expenses
Development rights
Appraisals
Closing costs
Admin/legal etc.

$291,800 total (*over 5 years)
$ 6,500
$ 1,778
$ 15,000
$315,078

* Net cost to Town of purchasing
land development rights for 2003
Year
2003 Nov
2004 Jan 15
2005 Jan 15
2006 Jan 15
2007 Jan 15

Devel. Rights
$43,924.25
$43,924.25
$17,245.50
$17,245.50
$17,245.50
$139,585

Income less expense is ($162,863) the total cost to Town for
the Farmland Preservation Program 2003.
For more info: see www.brcland.org/farmland.htm or call 779-LAND
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